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INDEPENDENT AUDITORS' REPORT 

Board of Com m issioners 
Housing Authority of the City of A lexandria 
A lexandria, Louisiana 

Ernest L. Allen, CPA 
A Prolessional 

kccour~ ing Corp.) 

Tim Green, CPA 

Margie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. Mekus, CPA 
Ramona S. Ogden, CPA 

W e have audited the accom panying GENERAL-PURPOSE FINANCIAL STATEM ENTS of the Housing Authority 
of the City of A lexandria, Louisiana, as of and for the year ended June 30, 1999, as listed in the foregoing table of 
contents. These general-purpose financial statem ents are the responsibility of the Housing Authority's m anagem ent. 
Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards, and the standards applicable to 
financial audits contained in Govern m ent Auditing Startdards, issued by the Comptroller Genera l of the United States. 
Those standards require that we plan and perform the an dit to obtain reasonable assurance about whether the financial 
statements are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used 
and significant estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent presentation. 
W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general-purp ose financial statements refen'ed to above present fairly, in all material respects, the 
financial position of the Housing Authority of the City of Alexandria, as of June 30, 1999, and the results of its opera- 
tions and the cash flows of its proprietary fund type for the year then ended in conformity with generally accepted 
accounting principles. 

The year 2000 information on page 25 is not a required part of the basic financial statements but is supplementary 
information required by the Governmental Accounting Standards Board (GASB) Technical Bulletin (TB) 99-1, 
Disclosures About Year 2000 Issues - an amendment of Technical Bulletin 98-1. W e have applied certain limited 
procedures, which consisted principally of inquiries of m anagem ent regar ding the m ethods of m easurem ent and 
presentation of the supplementary information. However, we did not audit the inform ation and do not express an 
opinion on it. In addition, we do not provide assurance that the Housing Authority is or will become year 2000 
compliant, that the Housing Authority's year 2000 remediation efforts will be successful in whole or in part, or that 
parties with which the H ousing Authority does business are or will become year 2000 com pliant. 

In accordan ce with C, ovem ment Auditin~ Standar_ds, we have also issued a report dated Decem ber 22, 1999, on our 
consideration of the Housing Authority's intern al control over financial reporting and our tests of its com plian ce with 
certain provisions of laws, regulations, contracts and grants. 

Member: An~rican Institute oJ Ccrblied Public Accountants, Society of Louisiaaa Certified Public Accountants and 
An~.'rica n Institute of Cetlified Public Accountants Divisioa lot CPA Finlts 

Equ;ll Opportunity Employer 



Board of Com m issioners 
Housing Authority of the City of A lexandria 
A lexandria, Louisiana 

Our audit was performed for the purpose of forming an opinion on the general-purp ose financial statements of the 
tIousing Authority of the City of A lexandria, taken as a whole. The accom panying SUPPLEM ENTAL 
INFORM ATION listed in the table of contents is presented for the purpose of additional analysis and is not a required 

part of the general-purpose financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all m aterial 
respects, in relation to the general-purpose financial statements taken as a whole. 

A lso, the accom panying OTHER IN FORM ATION , as listed in the table of contents, is presented for purposes of 
additional analysis and is not a required part of the general-purp ose financial statem ents. Such inform ation has not 

been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, 
accordingly, we express no opinion on it. 

M onroe, Louisiana 
Decem ber 22, 1999 

ALLEN , GREEN & COM PAN Y, LLP 



HOUSING AUTHORITY OF THE" CITY OF ALEXANDRIA 
Alexandria, Louisiana 

ALL FUND TYPES AND ACCOUNT GROUPS 
Com biner] Balance Sheet 

June 30, 1999 

ASSETS AND OTHER DEBITS 

Assets 
Cash and cash equivalents 

Receivables 
Interfund receivable 

Prepaid items 

Inventory 
Land, buildings, and equipm ent 

Other debits 
Amount to be provided for retirement 

of general Long-term obligations 

TOTAL ASSE]-S AND OTHER DEBITS 

LIABILITIES, EQUITY AND OTHER CREDITS 

Liabilities 

Accounts payables 
Interfund payable 

Deposits due others 

Accrued Liabilities 

Deferred revenues 
Compensated absences payable 

Notes and bonds payabte 

Total Liabilities 

Equity and Other Credits 

Investment in general fixed assets 

Retained earnings (deficit) 
Fund balances: 

Reserved for prepaid item s 

Reserved for inventory 

Unreserv ed and undesignated 

Total Equity and Other Credits 

GOVERNMENTAL FUNDS 

GENERAL 

FUND 

SPECIAL 

REVENUE 

FUNDS 

1,076,369 $ 
16,180 

311,017 

76,355 

19,893 

0 

0 

1,383,518 $ 
100,524 

2,608 

20,065 

O 

O 

CAPITAL 

PROJECT 

FUNDS 

0 

19,379 

0 

0 

0 

0 

0 0 

$ 1,499,814 L  1,5o6,715 $ 19,3/9 

12,666 $ 
o 

o 
221,6o9 

o 

o 

377,879 $ 
294,246 

o 

o 

20 

o 

o 

19,379 

o 

o 

o 

o 

0 O 0 

~___  234,275 L  672,1455 19,379_ 

0 5 
0 

76,355 

19,893 

_ __  
1,169,291 

0 5 
0 

20,065 

0 

814,505 

~__  1,265,539.~  83~ /0 5 O 

TO3̀AL LIABILITIES, EQUITY AND OTHER CREDITS $ 1 T499,814 L  1,5061715 ~; 19,379 

THE NOTES TO 3HE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
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PROPRIETARY 

FUND- 

INTERNAL 

SERVICE 

FIDUCIARY 

FUNDS - 

AGENCY 

FUNDS 

0 $ 
200,555 

0 

0 

0 

0 

0 

ACCOUNT GROUPS 
GENERAL 

FIXED 

ASSETS 

36,530 $ 
0 

0 

0 

0 

0 

Statement A 

GENERAL TOTAL 

LONG-TERM (MEMORANDUM 
OBLIGATIONS ONLY} _-- _ 

0 5 
0 

0 

O 

0 

36.540.944 

0 $ 2,496,417 
0 336,638 

0 313,625 

0 96,420 

0 19,893 

o 36.540.944 

0 0 6,941,624 6.941.624 

0 5 
0 

36,530 

0 

0 

0 

0 5 
0 
o 

0 

0 

0 

0 5 
0 
o 

o 

0 

85.165 

0 0 6,856,459 

624,026 

313,625 
36,530 

221,609 

20 

85,165 

6.856.459 

233,481 .$~ .__ _ _
3_6 5~ 30 $ O .~ _~ 94~ 24 $ 8,137 4~ _34_ 

0 $ 

(32,926) 

0 

0 

0 

0 5 
0 

0 

0 

O 

36,540,944 $ 
0 

0 $ 36,540,944 

0 (32,926) 

0 0 

0 0 

0 0 

96,420 

19,893 

1.983.796 

(32,~ _ ~ 0 $ 36,540,94=4= ~_ 0 $ 38,608 1~27.. 

200,555 $
. 36,530~ ~L 6,941,624 ~ 46,745,561 



REVENUES 
Local sources: 

Dwelling rental 

Interest earnings 

Other 
Federal sources: 

Operating subsidy 

Grants 

Total revenues 

HOUSING AUTHORITY OF THE! CITY OF ALEXANDRIA 
Alexandria, Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 1999 

EXPENDITURES 
Current: 
Administration 

Utilities 
Ordinary maintenance & operations 

Protective services 
General expenditures 
Housing assistance payments 

Facilities acquisition and construction 

Total expenditures 

Statem ent B 

SPECIAL CAPITAL TOTAL 

GENERAL REVENUE PROJECTS (MEMORANDUM 
FUND FUNDS FUND ONLYI 

589,473 $ 
40,132 

242,665 

23,125 $ 
70,912 

24.370 

0 5 
0 

0 

612,598 
111,044 

113,665 

1,141,555 O 0 1,141,555 

O __  
1 945 167 _ __  266,076- ~ 211,242 

L _~ 913,825~ 2,063,674_L _ 266,075_~ _~4,/90044 

$ 506,719 $ 215,250 $ 0 $ 721,969 
76,728 4,119 0 80,847 

411,275 52,102 0 463,377 

120,314 621 0 120,935 
429,911 77,877 0 507,788 

0 1,707,122 0 1,707,122 

38,219 ~  266,075 336,959 

L ___1,1 563,166_ $ 2~089,756_ L  26~ 075 .~ _3,938,997 

EXCESS (Deficiency) OF: REVENUES 
OVER EXPENDITURES $ 430,659 $ (26,182) $ 0 $ 251,047 

FUND BALANCES AT BEGINNING OF YEAR __ _ __
834,880_  __  

8_
60 752_ 0 _  

1,695,632 

FUND BALA NCES AT END OF YEAR $ _._.~1 265,.,~ ,~539 $ 834,570  $ O $ 1,946,679 

THE NOTES TO "l HE FINANCIAL STATEMENTS ARE AN iNTEGRAL PART OF THiS S'fATEMEN3" 



REVENUES 

Local sources: 
Dwelling rental 

Interest earnings 

Other 

Federal sources: 
Operating subsidy 

~ o'tal revenues 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria. Louisiana 

GOVERNMENTAL FUNDS -GENERAL FUND 
Com bined Statem entofRevenues, Expenditures, and Changes 

in Fund Balances-Budget(GAAP Basis) and Actual StatementC 
For the Year Ended June 30, t999 

EXPENDITURES 
Current: 

Administration 

Utilities 
Ordinary m aintenance & operations 

Protective services 

General expenditures 
Facilities acquisition and construction 

Total expenditures 

EXCESS (.Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END Ol: YEAR 

BUDGET 

VARIANCE 

FAVORABLE 

ACTUAL JUNFAVORABLE~ 

486,218 $ 
32,164 

106.800 

589,473 $ 
40,132 

242.665 

103,255 
7,966 

135.865 

__ __
1,141,555 1,141,5555 

~__ 1,766,737~__  2 013 625~__  247,088 

$ 455,455 $ 508,719 $ (51,264) 
70,400 76,728 (6,328) 
453,763 411,275 42,508 

126,600 120,314 6,286 
460,942 429,911 31,031 

38,O0Q~~__  38,21~9 -- _21~ 1~- 

~__ __ ~,605,190~___  1,583,166 $ 22~014 

161.557 $ 430,659 $ 269,102 

6421274 8348,~O__80 192,606 

$ 803,831 ~ 1,265,539 $ 461,708 

(CONTINUED) 



REVENUES 

Local sources: 

Interest earnings 

Other 

Federal sources: 

Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

GOVERNM ENTAL FUNDS - SPECIAL REVENUE FUNDS 
Com bined Statem ent of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basis) and Actual Statement C 
For the Year Ended June 30. 1999 

EXPENDITURES 
Current: 
Adm inistration 

Housing assistance payments 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEG INNING OF YEAR 

FUND BALANCES AT END OF: YEAR 

BUDGET 

VARIANCE 

FAVORABLE 

ACTUAL (UNFAVORABLE) 

0 5 
0 

70.912 $ 
12,226 

70,912 

12.226 

_ __ 1,965,840 _ _ __  1,945,167 (20,673) 

$ t,965,8405 2,028,305~  

$ 275,412 $ 284,003 $ (8,591) 
1,690,428 1,707,122 (16,694) 

~__ 1,965,840 ,}___  1,991,125 5 (25,285) 

0 $ 37,180 $ 

_ __ _  687,971 -- __ . 687,971 

37,180 

0 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 

(CONCLUDED) 



OPERATING REVENUE! 

Premiums 

Reinsurance 

Total operating revenues 

OPERATING EXPENSES 

Adm inistration 

Claims 

Total operating expenses 

Operating income (loss) 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

PROPRIETARY FUND - INTERNAL SERVICE 
Statem ent of Revenues, Expenses, and 
Changes in Retained Earnings (Deficit) 
For the Year Ended June 30. 1999 

RETAINED EARNINGS AT BEGINNING OF YEAR 

RETAINED EARNINGS (Deficit) AT END OF YEAR 

$ 

Statem ent D 

266,387 

200 555 

466,942 

86,679 

400.965 

L  487,644 

$ (20,702) 

(12.224) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



HOUSING AUTHORITY OF THE! CITY OF ALEXANDRIA 
Alexandria, Louisiana 

PROPRIETARY FUND - INTERNAL SERVICE 
Statem ent of Cash Flows 

For the Year Ended June 30, 1999 

CASH FLOW  FROM OPERATING ACTIVITIES 

Operating income (loss) 
Adjustments to reconcile operating income 
to net cash provided (used) for operating 
activities 

Increase (decrease) in payable 
(Increase) decrease in receivable 

Net cash provided (used) for 
operating activities 

CASH AND CASH EQUIVALENTS AT 

BEGINNING OF: YEAR 

CASH AND CASH EQUIVALENTS AT 

END OF YEAR 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

Statem ent E 

(20.702) 

196,639 

_ __  (200,556) 

(24,618) 

24.618 



H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
A s of and for the Year Ended June 30, 1999 
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H ousing A uthority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 1 - SUM M ARY O F SIGNIFICANT ACCO UNTING POLICIES 

A. REPORTING ENTITY 

Housing Authorities are chartered as public corporations under the laws (LSA-R.S. 40:391) of the state of 
Louisiana for the purpose of providing safe and sanitary dwelling accom m odations. This creation was 
contingent upon the local governing body of the city or parish declaring a need for the H ousing Authority to 
function in such city or parish. The H ousing Authority of the City of Alexandria is governed by a five-m em ber 
board of com m issioners. The m em bers, appointed by tile H onorable M ayor of the city of A lexandria

, serve a 

staggered tenn of fiw ~ years. 

The H ousing A uthority has tile following units 

PHA Owned H ousing 
Section 8 

Rental Certificates 
M oderate Rehab #3 
Rental Vouchers 

D epartment of Transportation and Developm ent 

FW  1142 

FW  2069 
FW  2069 
FW  2221 

772 

372 
9 

204 
12 

The accompanying financial statements of the Housing Authority of the City of Alexandria have been prepared 
in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
govermnental accounting and financial reporting principles. 

GASB Statement No. 14 establishes criteria for determining the govern mental reporting entity and component 
units that should be included within the reporting entity. Under provisions of this Statem ent, the H ousing 
Authority is considered a primary government, since it is a special purp ose govern m ent that has a separately 
elected govern ing body, is legally separate, and is fiscally independent of other state or local governm ents. A s 
used in GASB Statem ent N o. 14, fiscally independent means that the Housing Authority m ay, without the 
approval or conseut of another govem mental entity, determine or modify its own budget, control collection and 
disbursem ents of funds, m aintain responsibility for funding deficits and operating deficiencies

, and issue bonded 
debt. The Housing Authority also has no component units, defined by GASB Statem ent N o. 14 as other legally 
separate organizations for which the elected H ousing Authority m em bers are financially accountable. 

"/'he Housing Authority is a related organization of the city of A lexandria since the city of A lexandria appoints 

a voting majority of the Housing Authority's governing board. The city of Alexandria is not financially 
accountable fol the Housing Authority as it cannot im pose its will on the Housing Authority and there is no 
potential for the Housing Authority to provide financial benefit to, or im pose financial burdens on

, the city of 
Alexandria. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the 
city of A lexandria. 



H ousing Authority of the City of A lexandria 
A lexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

A. REPORTING ENTITY (Continued) 

Certain units of local govern ment over which the Housing Authority exercises no oversight responsibility, such 
as the Housing Authority, parish police jury, other independently elected parish officials, and municipalities 
within the parish, are excluded from the accompanying financial statements, These units of govern ment are 
considered separate reporting entities and issue financial statements separate from those of the Housing 
Authority. In addition, the accompanying financial statements do not include various tenant ,associations which 
are legally separate entities. 

B. FUNDS AND ACCOUNT GROUPS 

The accounts of the Housing Authority are orgm~ized and operated on the basis of funds and account groups. 
A fund is an independent fiscal and accounting entity with a self-balancing set of accounts, Fund accounting 
segregates funds according to their intended purpose and is used to aid m anagem ent in dem onstrating 
com pliance with finance-related legal and contractual provisions. The m inim um num ber of funds are 
m aintained consistent with legal and m an agerial requirem ents. Account groups are a reporting device to 
account for certain assets and liabilities of the governmental funds not recorded directly in those funds. 

The funds of the Housing Authority are classified into three categories: govern mental, proprietary and fiduci,'uy. 
]n turn, each category is divided into fund types. The fund and account group classifications and a description 
of each existing fund type follow : 

o~ nmeutal Funds Governmental funds account for all or most of the Housing Authority's general 
activities, including the collection and disbursement of specific or legally restricted m onies, the acquisition 
or construction of general fixed assets, and the servicing of general long-term debt. Govermnental funds 
inclnde: 

G eneral Fund - the prim ary operating fund of the Housing Authority. It accounts for all financial 
resources of the Housing A uthority, except those required to be accounted for in another fire d. The 

general fund includes transactions of the low rent housing assistance programs. 

Special Revenue Funds - account for the revenue sources that are legally restricted to expenditures 
for specified purposes (not including major capital projects). Special revenue funds contain 
transactions of the various Section 8 Housing Assistance Programs, the Drug Elim ination Program and 
the D epartm ent of Transportation program adm inistered by the H ousing Authority. 

Capital Project Funds - account for financial resources received and used for the acquisition, 
constm ction, or improvement of capital facilities not being financed by proprietary or nonexpendable 

trust fuuds. Capital projects funds contain transactions relating to active comprehensive grant 

2 



H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

B. FUNDS AND ACCOUNT GROUPS (Continued) 

Proprietary Funds Proprietary funds account for activities sim ilar to those found in the private sector, 
where tile detem linatioo of net income is necessary  or useful to sound financial adm inistration. Proprietary 
funds differ from goverum ental funds in that their focus is on income m easurem ent, which, together with 
the m aintemmce of equity, is an important financial indicator. The proprietary fund includes the following: 

Internal Service Fund - accounts for operations that provide services to other departments or agencies 
of the governm ent, or to other govern m ents, on a cost-reimbursem ent basis. This fund 
accounts for transactions of the Group Health Self-Insurance Fund. 

Fiduci.ary Funds Fiduciary funds account for assets held by the government in a trustee capacity or as an 
agent on behalf of outside parties, including other governm ents, or on behalf of other funds within the 
H ousing Authority. Fiduciary funds include the follrwing: 

Tenants' Security Deposit Agency Fund - The tenants' security deposits agency fund accounts for 
assets held by the Housing Authority as an agent for the individual tenants. 

A ccount G roups 

Tile generalfixed assets account group is used to account for fixed assets not accounted for in proprietary 
or trust funds. 

The general long-term debt account group is used to account for general long-term debt and certain other 
liabilities that are not specific liabilities of proprietary or trast funds. 

C. M EASUREM ENT FO CUS AND BASIS OF A CCOUNTING 

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. 
Governm ental fund types use the flow of current financial resources measurement focus and tile m odified 
accrual basis of accounting. Under the m odified accru al basis of accounting revenues are recognized when 
susceptible to accrual (i.e., when they are "measurable and available"). "M easurable" means the amount of the 
transaction can be determ ined and "available" m eans collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. The governm ent considers all revenues available if they are 
collected within 60 days after year-end. Expenditures are recorded when the related fund liability is incurred, 
except for umnatured interest on general long-term debt which is recognized when due, and certain compensated 
absences and claims and judgments which are recognized when the obligations are expected to be liquidated 
with expendable available financial resources. 

W ith this measurement focus, only current assets and cun'ent liabilities are generally included on the balance 
sheet. Operating statem ents of these funds present increases and decreases in net current assets. The 
goveru m ental funds use the following practices in recording revenues and expenditures: 
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H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASURF, M ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Revenues - Federal entitlem ents are recorded as unrestricted grants-in-aid when available and m easurable 
Federal restricted grants are recorded when the reimbursable expenditures have been incurred. 

Rental income is recorded in the m onth earned 

Interest earnings on tim e deposits are recorded when the tim e deposits have m atured and the interest is 
available. Interest incom e on interest bearing dem and deposits is recorded each m onth when credited by 
the bank to the account. 

Substantially all other revenues are recorded when they become available to the Housing Authority 

Expenditures - Salaries are recorded as expenditures when incurred 

Purchases of various operating supplies are recorded as expenditures in the accounting period they are 
coasulued. 

Compensated absences are recognized as expenditures when leave is actually taken or when employees (or 
heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring 
current resources is recorded in the general long-term obligations account group. 

Principal and interest on general long-term debt are recognized when incurred. 

Substantially all other expenditures are recognized when the related fund liability has been incurred 

Other Financing Sources (Uses) Transfers between funds that are not expected to be xepaid (or any other 
types, such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds, 
et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are 
recognized at the tim e the underlying events occur. 

PrpEp.p!ietarz~ !Funds_ Proprietary funds are accounted for on the flow of economic resources measurement focus 
and use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses 
are recorded at the tim e the liabilities are incurred. W ith this m easurem ent focus, all assets and all liabilities 
associated with the operation of these funds are included on the balance sheet. The Housing Authority has 
elected, pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only FASB 
pronouncem ents issued before Novem ber 30, 1989. 

Fiduciary Fnnds The agencyfimd is custodial in nature and does not present results of operations or have a 
measurement focus. Agency funds are accounted for using the modified accrual basis of accounting. This fnnd 
is used to account for rental security deposits that the Housing Authority holds for others in an agency capacity. 
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H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

D. BUDGETS 

The Housing Authority adopted budgets for the general fund, the special revcnue funds (excluding the DOT 
Fund), and the capital project funds. The capital project funds budget to actual comparison has not been 
included since the capital project is a multiple-year endeavor. The Drug Elimination fund budget is a 
naultiple-year endeavor and also is not included. 

State stalute, requires that budgets be adopted for the general fund and all special revenue funds. A bndget 
was not adopted for the DOT special revenue fund which is a violation of state statute. 

HU D approves all budgets adopted by the H ousing Authority. All appropriations lapse at year-end. 

_Fm ~um brances 

Encum brauce accounting, under which purchase orders are recorded in order to reserve that portion of the 
applicable appropriation, is not em ployed. However, outstanding purchase orders are taken into 
consideration before expenditures are incurred in order to assure that applicable appropriations are not 
exceeded. In addition, the monthly budget reports am reviewed to ensure compliance with the budget, and 
where necessary, revisions to the budget are m ade. 

Formal budget integration (within the accounting records) is employed as a management control device 

ndpet Basis of Accounting, 

The budgets are prepared on the modified accrual basis of accounting. The Executive Director is authorized 
to transfer am ounts between line item s within any fund, provided such does not change the total of any 
function. Itowever, when actual revenues within a fund fail to meet budgeted revenues by five perceut or 
m ore and/or actual expenditures within a fund exceed budgeted expenditures by five percent or more, a 
budget amendment is adopted by the Housing Authority in an open meeting as required by Louisiana 
Revised Statute. Budget am ounts included in the accom panying financial statem ents are the original 
adopted budgets. N o amendm ents were m ade during the year. 

E. CAStl AND (;ASH EQUIVALENTS 

Cash includes am ounts in dem and deposits and interest-bearing dem and deposits. Cash equivalents include 
am ounts in tim e deposits and cash with fiscal agent. Under state law, the Housing Authority m ay deposit funds 
iu deumnd deposits, interest-bearing dem and deposits, m oney m arket accounts, or tim e deposits w ith state banks 
organized under Louisiana law and national banks having their principal offi ces in Louisiana. 

Under state law, the Housing Authority m ay invest in United States bonds, treasury notes, or certificates. These 
are classified as investm ents if their original m aturities exceed 90 days; however, if the original m aturities are 
90 days or less, they ar e classified as cash equivalents. Investm ents are stated at cost. 



H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. SItORT-TERM  INTERFUND RECEIVABLES/PAYABLES 

During tbe course of operations, num erous transactions occur between individual funds for services rendered. 
These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. 
Short-term inteffund loans are classified as interfund receivables/payables. 

G. INVENTO RY 

All purchased inventory item s are valued at cost using first-in, first-out method. Purchased inventories are offset 
by a fund balance reserve which indicates that these do not constitute "available spendable resources," even 
though they are a com ponent of total assets. Acquisition of m aterials and supplies are accounted for on the 
consum ption m ethod, that is, the expenditures are charged when the item s are consum ed. 

H . PREPA ID ITEM S 

Certain paym ents to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
item s. Prepaid item s consist of prepaid insurance. 

I. FIXED ASSETS 

Fixed assets of govern m ental funds ar e recorded as expenditures at the tim e they are purchased or constm cted, 
and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or 
infrastructures such as sidewalks and parking lots are capitalized. Interest expense during construction is 
capitalized. A ssets in the general fixed assets account group are not depreciated. 

J. DEFERRED REVENUES 

The Housing Authority reports deferred revenues on its com bined balance sheet. Deferred revenues arise when 
resources are received by the H ousing A uthority before it has a legal claim to them , as when grant m onies are 
received prior to the incurrence of qualifying expenditm'es. In subsequent periods, when the Housing Authority 
has a legal claim to the resources, the liability for deferred revenue is rem oved from the balance sheet and the 
revenue is recognized. 

K . CO M PENSATED ABSEN CES 

Tile ttousing A uthority follows Louisiana Civil Service regulations for accunm lated annual and sick leave. 
Employees m ay accm nulate up to three hundred hours of annual leave which m ay be received upon tem lination 
or retirem ent. Sick leave hours accumulate, but the em ployee is not paid for them if not used by his/her 
retirem ent or term ination date. 

The cost of cunent leave privileges, com puted in accordance with GA SB Codification Section C60, is 
recognized as a curra nt-year expenditure ill the govern m ental funds when leave is actually taken or when 
employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not 
requiring current resources is recorded in the general long-term obligations account group. 
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H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

L. LO NG -TERM  OBLIGATIO NS 

Long-tenn obligations expected to be financed from governm ental funds are reported in the general long-term 
obligations account group. Expenditures for principal and interest payments for long-term  obligations are 
recognized in the governm ental funds when due. 

M . FUND EQUITY 

Reservations represent those portions of fund balance that are not appropriable for expenditures or legally 
segregated for a specific future use. 

N. INTERFUND TRANSACTIONS 

Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that 
constitute reimbursements to a fund for expenditures initially m ade from it that are properly applicable to 
another fund ,'u'c recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/ 
expenses in the fund that is reimbursed. 

All other interfund transactions, except quasi-external transactions and reim bursem ents, are reported as 
transfers. N onrecurring or non-routine perm anent transfers of equity are reported as residual equity transfers. 
A ll other interfund transfers are reported as operating transfers. 

O . M EM O RANDUM  O NLY - TO TAL COLUM NS 

The total columns on the general-purpose financial statements are captioned "mem orandum only" to indicate 
that they are presented only to facilitate financial analysis. Data in these colmnns do not present financial 
position, results of operations, or cash flows in accordance with generally accepted accounting principles. 
Neither is such data com parable to a consolklation. Interfund elim inations have not been m ade in the 
aggregation of this data. 

P. USE O F ESTIM ATES 

The preparation of financial statem ents in conform ity with generally accepted accounting principles requires 
management to m ake estim ates and assumptions that affect the reported am ounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statem ent and the reported am ounts of 
revenues, expenditures, and expenses during the reporting period. Actual results could differ from those 
estim ates. 
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ltousing A uthority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NO TE 2 - STEW ARI)SItIP, CO M PLIAN CE, AND ACCOUNTABILITY 

A. M aterial Violations of Finance-Related Legal and Contractual Provisions 

State statute requires that budgets be adopted for the general fund mad all special revenue funds. A budget 
was not adopted for the DOT special revenue fund which is a violation of state statute. 

B. Deficit Fund Balances/Retained Earnings 

The following funds have a deficit in the fund balance at June 30, 1999 

Fund 

Special reverme funds: 
M OI) Rehab #2 
M OD Rehab #3 

Proprieta13J fund: 
Internal service fund 

Deficit 
A m ount 

$14,717 
65.905 

32,926 

M anagem ent expects to correct these deficits by a transfer from the general fond in the 1999-2000 fiscal year 

NOTE 3 - BUDGET TO ACTUAL RE CONCILIATION 

The Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and 
Actual for tile Special Revenue Funds does not include the DOT fund. A budget was not adopted for the DOT fund. 
Following is a reconciliation in sum m ary form of the Com bined Statement of Revenues, Expenditures, and Changes 
in Fund Balances (Statement B) to the Combined Statement of Revenues, Expenditures, and changes in Fund 
Balances - Budget (GAAP Basis) and Actual (Statement C) for the year ended June 30, 1999: 

Total revenues 
Total expenditures 
Excess (deficiency) of revenues 
over expenditures 
Fund bahmces at beginning of year 
as originally stated 

Fund bahmce at end of year 

Statement C 
Special Revenue 

_ _ Funds _ _  

$2,028,305 
j,991,12~ 

37,180 

_  687,97~ 

Ik 7~ 25151 

Add: 
DOT Fund 

; 35,269 
98,63_ .1 

(63,362) 

172,781 

$ 109,419 

Total 
Statem ent B 

$2,063,574 
2.089.756 

(26,182) 

860,752 

$ 834,570 



H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 

As of and for the Year Ended June 30, 1999 

NOTE 4 - CASIt AND CASH EQUIVALENTS 

At June 30, 1999, the Housing Authority has cash and cash equivalents (book balar~ces) totaling $2,496,417 

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The fair value of the pledged securities plus the federal deposit insurance m ust at all tim es equal the am ount on 
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or 
custodial bank that is m utually acceptable to both parties. 

At year-end, the Housing Authority's carrying amount of deposits was $2,496,417 and the bank balance was 
$2,751,515. Of the hank balance, $100,000 was covered by federal depositor5, insurance or by collateral held by the 
Housing Authority's agent in the Housing Aothority's name (GASB Category 1). The Housing Authority maintains 
a sweep account for the operating funds of the Housing Authority. This cash account is swept daily for excess cash. 
Excess am ounts are invested in an overn ight repurchase agreem ent w hich is invested in United States governm ent 
treasury bills, treasury notes, and certificates of deposit. The U . S. governm ent investm ents are held in the Housing 
Authofity's name through a book-entry system at the Federal Reserve Bank, therefore, these deposits were considered 
to be Category  1 which includes deposits that are collateralized with securities held by the pledging financial 
institution's trast departm ent or its safekeeping agent in the Housing Authority's nam e, Because the repurchase 

agreements mature daily and are highly liquid, the Housing Authority treats this repmvhase agreement ($2,555,757) 
as cash equivalents. The remaining balance, $95,758 was collateralized with securities held by the pledging financial 
institution's trust department or agent but not in the Housing Authority's name (GASB Category 3). 

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB 
Statement No. 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to 
advertise and sell the pledged securities within 10 days of being notified by the H ousing Authority that the fiscal 
agent has failed to pay deposited funds upon dem and. 

NOTE 5 - RECEIVABLES 

The receivables of $336,638 at June 30, 1999, are as follows 

Class o f Q~~ ecei rabies 

Local sources: 
D welling rental 
O ther 

Federal sources: 
Due from ItUD 

General 
_ EN id 

Proprietary  
Special Capital Fund 
Revenue Project Internal 
Funds Funds_ Service To.TQL~t al 

$16,180 $ 4,227 

96,297 

$ $ 20,407 
200,555 200,555 

19,379 



H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

N O TE 6 - FIXED A SSETS 

The changes in general fixed assets are as follows 

Land 
Buildings and Improvem ents 
Furn iture and equipm ent 
Construction in progress 

Total 

Balance Balance 
JuI~ 1 1998 Additions Deletions Transfers June 30, 1999 

$ 677,682 
34,341,553 

853,081 
695,936 

$ $ $ $ 677,682 

38,219 
__ 266,075 

879,511 
331,602 

(879,81I) 

35,221,064 
559,698 
82,500 

$36,568,252 $ 304,294 $331,602 $ $36,540,944 

NOTE 7 - RETIREM ENT SYSTEM  

The Housing Authority provides pension benefits for all of its'full-time em ployees through a defined contribution 
plan. A ll regular and fun-tim e em ployees are eligible to participate in the plan on the first day of the m onth after 
com pleting one year of continuous and uninterrupted em ploym ent. 

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment 
earnings. The em ployer is required to m ake m onthly contributions equal to 7.0 percent of each participant's basic 
(excludes overtime) compensation. 

The Housing Authority's contribution for each em ployee and income allocated to the em ployee's account are fully 
vested after five year s of continuous service. The Housing Authority's contributions and interest forfeited by 
employees who leave employm ent before five years of service are used to offset future contributions of the Housing 
Authority. 

The Housing Authority's total payroll for year ended June 30, 1999, was $819,542. The Housing Authority's 
contributions were calculated using the base salary amount of $476,618. Both the Housing Authority and the covered 
employees made the required contributions of $57,216 for the year ended June 30, 1999. 

NOTE 8 - A CCO UNTS PAYABLE 

The payables of $624,026 at June 30, 1999, are as follows 

V endors 
Due to O th er Governm ents 

Payable to HUD 

Tota 

Special 
General Revenue 
Fund Funds 

$12,666 $ 

377,879 

Proprietary 
Fund-Internal 

Service Total 

$233,481 $246,147 

377,879 

~!2,666 $377,87~ $233,481 $624,026 



H ousing A uthority of the City of Alexandria 
Alexandria, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1999 

NOTE 9 - CO M PENSATED ABSENCES 

At June 30, 1999, employees of the Housing Authority have accumulated and vested $85,165 of employee leavc 
benefits which includes $6,052 of salary-related benefits, which was computed in accordance with GASB 
Codification Section C60. This am ount is not cxpecled to be paid from current available resources; therefore the 
liability of $85,165 is recorded within the general long-term obligations account group. 

NOTE 10 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS 

Agency funds: 
Tenants Security D eposits 

Balance 
July 1, 19_9_8 

NOTE 11 - G ENERAL LON G -TERM  OBLIG ATIONS 

A dditions D eductions 

$13,604 $1 ] ,404 

Balance 

June 30, 1999 

The following is a sum m ary of the long-term obligation transactions for the year ended June 30, 1999 

Balance, July 1, 1998 
Additions 
Deductions 

Balance, June 30, 1999 

Project notes payable consists of the following at June 30, 1999 

LA 23-1 
LA 23-2 
LA 23-903 
LA 23-904 
LA 23-4 
LA 23-5 

Total 

21 

Com pensated 

Absences _Pr0iect Notes Total 

$71,811 $6,856,459 
13.354 

$6,928,270 
13,354 

Principal 
Outstanding 
June 30. 1999 

$ 190,313 
111,943 
965,131 
98,640 

1,697,802 
3,792,~30 



H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 11 - GENERAL LONG-TERM  OBLIGATIONS (Continued) 

Project Notes are obiigalions due HUD. The Debt Forgiveness Act of "19g5 forgave these notes. The timing of the 
official cancellation of the remaining notes is unknown. The Housing Authority has not accrued interest on Project 
N otes since H UD will eventuNly forgive tile principal and interest amounts. Due to the uncertainty of the outcome 

of these notes, a schedule of maturities is not presented for the Project Notes. 

N OTE 12 - INTERFUND RECEIVABLES/PAYABLES 

Interfund receivables/payables at June 30, 1999 are as follows 

G eneral Fund 
Special Revenue Funds 

Rental Certificates 
M od Rehab #1 
M od R ehah #2 
M od Rehab #3 
Rental V ouchers 
D OT 

Capital Project Funds: 
Project LA 23-7(16 
Project LA 23-707 

NOTE 13 - COM M ITM ENTS AND CONTINGENCIES 

Litigation 

Receivable Payable 

$311,017 

1,832 
776 

$117,291 

15,493 
67,597 
77,516 
16.349 

48 
19.331 

At June 30, 1999, the Housing Authority was involved in various litigation. It is the opinion of the legal advisor 
for the H ousing Authority that it would not m aterially affect the financial statem ents. 

There are certain major construction projects in progress at June 30, 1999. These include modernizing rental 
units at practically all of the projects. As approved by HUD, these projects are being funded by HUD. Funds 
are requesled periodically as the cost is incurred. 

Self-Insuranct~ 

The H ousing Authority is partially self-insured for em ployee's group and health insurance coverage. Claim s 
are funded through em ployee contributions and operating funds of the H ousing Authority. The Housing 
Authority inaintabls stop-loss coverage witb an insurance company for claims in excess of $7,500 per claim for 
each employee. All known claims filed and an estimate of incurred but not reported claim s based on experience 
of tbe H ousing A nthorily are m ade and accr~aed as necessary in the financial statements. 



Ilousing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1999 

NOTE 13 - COM M ITM ENTS AND CONTINGENCIES (Continued) 

The Housing Authority participates in a number of state and federally assisted grant program s. The programs 

are subject to compliance audits under the single audit approach. Such audits could lead to requests for 
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Housing Authority 
m anagem ent believes that th e am ount of disallowances, if any, which m ay arise from future audits will not be 
m aterial. 

N O TE 14 - R ISK M AN AG EM ENT 

The Housing Authority is exposed to various risks of loss related to torts; theft of, dam age to and destruction of assets; 
errors an d om issions; and natural disasters for which the Housing Authority carries com mercial insurance. The 
Housing Authority established a risk m anagement program for employee's group health insurance in 1992. Premium s 
are paid into the internal service fund by all other funds alid are available to pay claims, claim reserves and 
adm inistrative costs of the program . These interfund prenlium s ar e used to reduce the am ount of claim s expenditure 
reported in the internal service fund. As of June 30, 1999, such interfund premium s did not exceed reim bursable 
expenditures, lnterfund premium s are based primarily upon the individual funds' payroll and are reported as 
expenditures in th e individual funds. 

Liabilities are reported when it is probable that a loss has occun'ed and the am ount of the loss can be reasonably 
estimated. An excess coverage insurance policy covers individual claims in excess of $7,500. Liabilities include an 
amount for claims that have been incurred but not reported (IBNRs). Claim liabilities are calculated considering the 
effects of inflation, recent claim settlem ent trends including frequency and am ount of pay-outs and other econom ic 

and social factors. The liability for claims and judgments is reported in the internal service fund. Changes in the 
balances of claim s liabilities during the past year are as follows: 

Unpaid claim s, beginning of fiscal year 

Incurred claims (including IBNRs) 
Claim payments 
Unpaid claims, end of fiscal year 

(3u~ent Y ear 

$ 36,842 
400,965 
209,002 
228,805 

Prior Year 

$ 17,078 
105,564 
85,800 
36.842 
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Alexandria, Louisiana 
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H ousing A uthority of the City of A lexandria 
A lexam lria, Louisiana 

Y ear 2000 Inform ation 
June 30, 1999 

On M arch 29, 1999, the Governmental Accounting Standards Board (GASB) issued Technical Bulletin (TB) 99-1, 
Disclosures about Year 2000 Issues - an amendment of Technical Bulletin 98-1. The amendment, among other 
things, provides that required year 2000 disclosures m ay be reported as required supplem entaIN inform ation. The 
Housing Authority reported the year 2000 disclosures as required supplem ental inform ation. 

Tile year 2000 issue is tile possible result of shortcom ings in m any electronic data processing system s and 
other electronic equipm ent that m ay adversely affect the govermneut's operations. 

The Housing Authority has com pleted an inventory of computer system s and other electronic equipment that 
may be affected by the year 2000 issue necessary to conducting housing authority operations. These systems 
are financial reporting, payroll, and tenant accounting. 

As of June 30,1999, all system s had been assessed and the Board had contracted w ith an outside veudor to 
remediate these system s. The system s have been assessed and tested by the vendor and the vendor believes 
these system s to be 5,ear 2000 com pliant to the best of their knowledge. 

N o significant resources were com m itted to m ake com puter system s and other electronic data year 2000 
com pliant at June 30, 1999. 
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][-lousing Authority of the City of Alexandria 
A lexandria, Louisiana 



~ENTAL CERTIFICATES 

H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

O TH ER G O VERN M ENTAL FUND S 

M OD REtIAB #1, #2 AND #3 

~ENTAL VO U CIIER S 

28 



ASSETS 
Cash and cash equivalents 

Receivables 

Interfund receivable 
Prepaid items 

TOTAL ASSETS 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria. Louisiana 

LIABILITIES AND FUN[) EQUITY 

Liabilities: 

Accounts payables 
Interfund payable 

Deferred revenues 

Total Liabilities 

Fund equity 
Fund balances: 
Reserved for prepaid item s 

Unreserved-undesignated 

Total Equity 

TOTAL LIABILITIES AND FUND EQUITY 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

June 30, 1999 

29 

RENTAL 

CERTIFICATES 

M OD REHAB 

#1 

1,005,461 $ 
936 

0 

40,611 $ 
0 

1.832 

MOD REHAB 

#2 

0 

0 
776 

9 479 0 0 

~; 1~015,876 $ 42,443 $ 776 

377,879 $ 
117,291 

0 5 
0 

0 
15.493 

0 0 O 

~___  495,170 ~___ 0_ $ 15,493 

$ 9,479 $ 0 $ O 

__ __  
511,227 42,443__  (14,717) 

$ 520,706 L  42,443 $ (14~717) 

$ 1~015T876 $ 42,443 $ 776 



MOD REHAB 

#3 

RENTAL 

VOUCHERS 

0 $ 
1.070 

0 
642 

Exhibit I 

DOT TOTAL 

217,528 $ 
97,153 

0 
5,459 

119,918 $ 
1,365 

0 

1,383,518 

100,524 

2.608 
4,48_5_  _20,065 

0 $ 
67,597 

20 

0 5 
77,516 

0 

0 5 
16,349 

0 

377,879 

294,246 

20 

$ 67,617 $ 77,516~ 4~9~L..__  672,145 

$ 642 $ 5,459 $ 4,485 $ 20,065 
_  (66,5~  237,165 104,934 8_114,505 

$ (65,905) L  2&2,624 5 109,419 L  8_34,570 
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REVENUES 

Local sources: 

Dwelling rental 
Interest earnings 

Other 

Federal sources: 

Grants 

TOTAL REVENUES 

HO USING AUTHORITY C)F THE CITY OF ALEXA NDRIA 
Alexandria. Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures 

and Changes in Fund Balances (Deficit) 
For the Year Ended June 30. 1999 

EXPENDITURES 

Current: 

Adm inistration 
Utilities 

Ordinary maintenance & operations 

Protective services 

General expenditures 

Housing assistance payments 
Facilities acquisition and construction 

TOTAL EXPENDITURES 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

RENTAL 

CERTIFICATES 

M OD REHAB 

#1 

0 5 
53,588 

0 

1,225,298 

0 5 
5,208 

12,226 

O 

M OD REHAB 

#2 

0 

3,633 

0 

O 

.$_ 1,278,886 L  17 434_ $ 3,633 

123,130 $ 
2,660 

8,654 

399 
42,711 

1,077,252 

0 

71 $ 
0 

0 

0 
0 

0 

0 

707 
0 

0 

0 

0 

0 

O 

_  1,254,806 ~. 71 $ 707 

24,080 $ 17,363 $ 2,926 

FUND BALANCES (Deficit) AT BEGINNING OF YEAR 496,626 

FUND BALANCES (Deficit) AT END OF YEAR 

255~080 (17,643) 



M OD REHAB 

#3 

RENTAL 

VOUCHERS 

0 $ 
364 

O 

50.849 

Exhibit 2 

DOT TOTAL 

0 $ 
8,119 

0 

669,020 

23,125 $ 
0 

12,144 

23,125 

70,912 

24.370 

0 1.945.167 

51,213 $ 677,139 ~$~ 9_ L ~~ ~ _6_3~574~  

8,677 $ 68,021 14,644 $ 215,250 
104 1,355 0 4,119 
382 4,451 38,615 52,102 

17 205 0 621 

1,727 20,732 12,707 77,877 

45,279 584,591 0 1,707,122 

O O 32,665 __  
3"2,665  

56,186 $ 679,355 ~ 1__~__ 2,08_97~56 

(4,973) $ (2,216) $ (63,362) $ 

(60,9~  244.840 172,78i 

(26,182) 

860.752 
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H ousing Authority of the City of Alexand ria 
A lexandria, Louisiana 

CA PITAL I'R O JECT FUND S 

PR O JECT LA 23-706 
Project LA 23-706 is a federal (HUD) funded "Comprehensive Grant Program 

PROJECT LA 23-707 
Project LA 23-707 is a federal (HUD) funded "Comprehensive Grant Program." 



ASSETS 

Receivables 

Totalassets 

LIABILITIES AND EQUITY 
Liabitities: 
Interfund payable 

Total liabilities 

Fund Equity - fund balances 
Undesignated 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

Total Liabilities and Fund Equity 

CAPITAL PROJECT FUNDS 
Com bining Balance Sheet 

June 30. t999 

PROJECT 
LA 23-706 

Exhibit 3 

PROJECT 
LA 23-707 TOTAL 

$ 48 L  19,331_ ~; 19,379 

$ 48 L  19,331__$ 19 3,~Z~79 

48 $ 19,331 $ 19,379 

0 0 

$ 48 ,~  19,331 $ 19,379 



REVENUES 

Federal Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

CAPITAL PROJECT FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 1999 

EXPENDITURES 
Current: 

Facilities acquisition and construction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALA NCE AT END OF YEAR 

35 

PROJECT 

LA 23-706 

Exhibit 4 

PROJECT 

LA 23-707 TOTAL 

183,575L  82 500~_ 266,075 

183,575L  82,5oo~ 266,075 

$ 183,575L  82 5o005_ 266,075 

183,fi75L  82,500~ 266,075 

0 5 0 5 0 

0 



H ousing A uthority of the City of Alexandria 
A lexandria, Louisiana 

A G EN CY FUND S 

TENANTS' SEC UR ITY D EPO SITS A G ENCY FUN D 

The activities of the various teuant security deposits accounts are accounted for in the Tenants' Security Deposit 
Agency Fund. W hile the accotmts are under the supervision of the Housing Authority, they belong to tile tenants 
and are not available for use by the Housing Authority. 
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PROJECT 

LA 23-1 

LA 23-2 

L/k 23-3 

LA 23-4 

LA 23-5 

DOT 

Total 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

SCHEDULE OF CHANGES IN DEPOSITS DUE OTHERS 
Tenan~'Securi~ Deposi~ 

Forthe YearEnded June 30,1999 

Balance, 

Beginning 

5,365 

2,650 

21,675 

1,305 

2,510 

825 

34t330 

Additions 

2,356 

1,033 

7,730 

1,450 

960 

75 

Deductions 

$ 1,426 

543 

8,400 

525 

510 

0 

Exhibit 5 

Balance, 

Ending 

6,295 

3,140 

21,005 

2,230 

2,960 

9OO 
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H ousing A uthority of tile City of A lexandria 
Alexandria, Louisiana 

G EN ERA L 

CO M PENSATION PAID BOARD M EM BERS 

The m em bers of the Board of Com m issioners serve w ithout com pensation. The m em bers of the Board of 
Com m issioners are as follows: 

M r. Sam uel M cKay 

M r. tlenry (llank) Lazarone 

M r. Joseph Belvin 

M r. Jack Courm ey 

M r. M orris W . Doss 

V ice Chairm an 



][-lousing A uthority of the City of Alexandria 
Alexandria, Louisiana 

OTHER REPORT REQUIRED BY 
G OVERNM ENT AUDITING STANDARDS 

The first report following this page is a report on compliance and on internal control over financial reporting based 
on an audit of financial statements performed in accordance With Government Auditin~ ards, issued by the 
Com ptroller General of the U nited States. The section of the report on com pliance is based solely on the audit of 
the general-purpose financial statem ents and presents, where applicable, compliance m atters that wotfld be material 
to the general-purpose financial statements. The section of the report on internal control over financial reporting 
is, likewise, based solely on the audit of the general-purpose financial statem ents and includes, where appropriate, 
any reportable conditions and/or m aterial weaknesses. 

OTHER REPORT REQUIRED BY 
OFFICE OF M ANAGEM ENT AND BUD GET (OM B) CIRCULAR NO A-133 

The second report follow ing this page contains inform ation on the report on compliance w ith requirements 

applicable to each major program and internal control over compliance in accordance with OM B Circular No. 
A-133. The section of the report on com pliance is related to tests of compliance with laws, regulations, contracts 
and grants relating to federal aw ards program s. The section of the report on internal control over com pliance is, 
likewise, related to m atters that would be significant and/or m aterial to federal awards program s. 



 

Tha CPA. 
Navor Under~ u~  The V&r~ ~ 

A LLEN, G REEN & C OM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe, LA 71211-6075 

2414 Ferrancl Street 
Monroe, t A 712(31 
Telephone: (318) 388-4422 
Facsimile: (318) 388-4664 
W eb site: www.allengreencpa.com 

2285 Benton Road 
G O P Building tit, SuRe 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: (318) 741-0207 

R eport on Com pliance and on Internal Control O ver Financial 
R eporting Based on an A udit of Financial Statem ents 

Perform ed ill Accordance W ith G overnm ent Auditing Standard..~s 

Board of Com m issioners 
Housing Authority of the City of A lexandria 
Alexandria. Lonisiana 

Ernest L. Allen, CPA 
A Professional 

Account ng Corp.) 

Tim Green, CPA 

Margie W illiarnson, CPA 

Sylvia I~. Fa]lin, CPA 
Sharon K. French, CPA 
Regina R, Mekus, CPA 
Ramona S. Ogden, CPA 

W e have audited the financial statem ents of the Housing Authority of the City of Alexandria, A lexandria, 
Louisiana, as of and for the year ended June 30, 1999, and have issued our report thereon dated Decem ber 22, 1999. 
W e conducted our audit in accordance with generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent AuditinR Standar_d_s, issued by the Com ptroller General of the United 

States. 

nternal Control O ver Financial Reoortin~: 
In planning and perform ing our audit, we considered the Housing Authority's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control over financial reporting. Our consideration of the 
internal control over financial reporting w ould not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be m aterial weaknesses. A m aterial w eakness is a condition in which the design or 
operation of one or m ore of the internal control com ponents does not reduce to a relatively low level tbe risk that 
m isstatem ents in amounts that would be m aterial in relation to the financial statem ents being audited m ay occur 
and not be detected w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over financial reporting and its operation that we 

consider to be m aterial weaknesses. 

Menlber: American Institute of Cerlifled Public Acco0ntants, Socicty of Louisiana Certified Public Accounlants attd 
American Institute of Certified Public Accountanls Division for CPA Finas 

Equal Opportunity Employer 



Board of Com m issioners 
Housing Authority of the City of A lexandria 
Alexandria, Louisiana 

M anaeem ent Letter lten 
W e noted other m atters involving the internal control over financial reporting which we have reported to m anagement 
of the H ousing A uthority in a separate letter dated Decem ber 22, 1999, included later in this report in the section 
titled M anagem ent Letter Item s. 

This report is intended solely for the information and use of the Board, inanagement, federal awarding agencies, and 
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

M onroe, Louisiana 
Decem ber 22. 1999 

ALLEN, GREEN & COM PANY , LLP 
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"[he CPA 
N~ el Ur~ r~  TM  Value~ 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P, O. Box 6075 
M onroe. LA 71211-6075 

2414 Ferrand Street 
M onroe, LA 71201 
3"elephone: (318) 388-4422 
Facsimile: (318) 388-4664 
W eb site: www.altengreencpa.conl 

2285 Benton Road 
G.O.P, Building IR, Suite 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: {318) 741-0207 

R eport on Com pliance W itb R equirem ents A pplicable to 

Each M ajor Program and on Internal Control Over 
Com pliance ill Accordance W ith O M B C ircular N o. A-133 

Board of Com m issioners 
Housing Authority of the City of Alexandria 
A lexandria, Louisiana 

Ernest L. Allen, CPA 
A Professional 

Account ng Corp.) 

Tim Green, CPA 

Margie W illiamson, CPA 

Sylvia ]R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. Mekus, CPA 
Ramona S. Ogden, CPA 

Com pliance 
W e have audited the com pliance of the Housing Authority of the City of Alexandria, Alexandria, Louisiana, with 
the types of compliance requirements described in the U. S. Office of M anagement and Budget (OM B) Circular 
No. A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended 
June 30, 1999. The Housing Authority's major federal programs are identified in the summary of auditors' results 
section of the accom panying schedule of findings and questioned costs. Com pliance w ith the requirem ents of law s, 
regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the 
Housing A uthority's m anagem ent. Our responsibility is to express an opinion on the Housing A uthority's 
com pliance based on our attdit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing standards; the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller General of 
the United States; and OM B Circular N o. A-133, A udits of States, Local Governm ents, and N on-Profit Organiza- 
tions. Those standards and OM B Circular No. A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the ty pes of compliance requirements referred to above 
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on 
a test basis, evidence about the Housing Authority's com pliance w ith those requirem ents and perform ing such other 
procedures as we considered necessary in the circum stances. W e believe that our audit provides a reasonable basis 
for our opin ion. Our audit does not pray idea legal determ ination on the Housing Authority's com pliance w ith those 
requirem ents. 

In our opinion, lhe Housing Authority com plied, in all material respects, w ith the requirem ents referred to above 

flint are applicable to each of its major federal programs for the year ended June 30, 1999. However, the results 
of our auditing procedures disclosed instances of noncom pliance w ith those requirem ents that are required to be 
reported in accordance w ith OM B Circular No. A-133 and which are described in the accompanying schedule of 
findings and questioned costs as item s 99-F3, 99-F4 and 99-F5. 

ernal Control Over Com nliance 
The m anagcm eut of the H ousing A uthority is responsible for establishing and m aintaining effective internal control 
over com pliance w ith requirem ents of laws, regulations, contracts and grants applicable to federal program s. In 
planning and perform ing our audit, we considered the Housing Authority's internal control over com pliance w ith 

requirements that could have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance w ith O M B Circular N o. A-133. 

Member: American Institute of CeMifled Public Accoontaalts, Society of Louisiana Cerlified l'nbli~ Accountants and 
AlnCricglll lnslitute of Cerlified Public Accountallts Division for CPA ];trills 

l'qual Opportunity Employer 



Board of Comm issioners 
Housing Authority of the City of A lexandria 
Alexandria. Louisiana 

Our consideration of the internal control over compliance would not necessarily disclose all m atters in the intern al 
control that m ight be m atei~al weaknesses. A m aterial weakness is a condition in which the design or operation of 
one or m ore of the inlernal control com ponents does not reduce to a relatively low level the risk that noncom pliance 

with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major 
federal program being audited may occur and not be detected within a timely period by employees in the norn lal 
course of perform ing their assigned functions. W e noted no m atters involving the internal control over compliance 
and its operation that we consider to be m aterial weaknesses. 

W e have audited the general-purpose financial statem ents of the Housing Authority, as of and for the year ended 
June 30, 1999, and have issued our report thereon dated December 22, 1999. Our audit was performed for the 
purpose of forming an opinion on the general-purpose financial statem ents taken as a whole. The accom panying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OM B 
Circular A-133 and is not a required part of the general-purp ose financial statements. Such information has been 

subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our 
opinion, is fairly stated, in all m aterial respects, in relation to

.
the general-purp ose financial statem ents taken as a 

whole. 

This report is intended solely for the inform ation m~d use of the Board, management, federal awarding agencies, and 
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

M onroe, Louisiana 
Decem ber 22. 1999 

ALLEN, GREEN & COM PANY. LLP 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
For the Year E;nded June 30. 1999 

FEDERAL GRANTOR/ 
PASS-THRO UGH GRANTOR / PROGRA M NAM E 

CFDA 

NUM BER 

PASS 

THROUGH 
GRANTOR NO. EXPENDITURES 

U.S. DEPT. OF HOUSING AND URBAN DEVELOPMENT 
DIRECT PROGRAM S 

Publicand lndian Housing- 

Operating Subsidy 14.850 FW 1142 L  1,141,555 

Public and Indian Housing - 

Comprehensive Grant Program 
LA 23-704 

LA 23-705 

TOTAL PROGRAM 

Section 8 Rental Certificate Program 

Low Incom e Housing Assistance Program - 

Section 8 Moderate Rehabilitation 
MOD Rehab #3 

Section 8 Rental Vouchers 

14.859 

14.859 
FW 1142 

FW l142 
183,575 

82.500 

266,075 

14.857 PW  2069 1,225,298 

14.856 FW 2069 $ 50,849 

14.855 FW 2221 L  669,020 

TOTAL U.S. DEPT. OF HOUSING AND URBAN DEVELOPMENT 
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N O TE I-G ENERAL 

H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Y ear Ended June 30, 1999 

The accom panying Schedule of Expenditures of Federal Awards presents the activity of all federal awards program s 
of the Housing Authority. Tile Housing Authority reporting entity is defined in note 1 to the Housing Authority's 
general-purpose financial statem ents. Federal awards received directly from federal agencies, as well as federal 
awards passed through other governm ent agencies, is included on tile schedule. 

NOTE 2 - BASIS OF ACCOUNTING 

Tile accom panying Schedule of Expenditures of Federal Awards is presented using the m odified accrual basis of 
accounting, which is described in note 1 to the Housing Authority's general-purpose financial statem ents. 

NOTE 3 - RELATIONSH IP TO G ENERAL-PURPOSE FINANCIAL STATEM ENTS 

Federal awards revenues are reported in tile Housing Authority's general-purpose financial statem ents as follows 

General fund 

Special revenue funds 
Rental certificates 
M OD Rehab #3 
Rental vonchers 

Capital project funds: 
Project LA23-706 
Project LA23-707 

N O TE 4 - R ELATIO N SIIIP TO FED ER AL FINAN CIAL REPO RTS 

$1,141,555 

1,225,298 
50,849 
669,020 

183,575 
82,500 

Amounts reported in the accom panying schedule agree with the amounts reported in the related federal financia 
reports except for changes m ade to reflect am ounts in accordance w ith generally accepted accounting principles 



H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 1999 

N O TE 5 - FED ER AL AW A RD S 

For those funds that have m atching revenues and state funding, federal expenditures were determined by deducting 
m atching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "federal awards" do not 
include the Housing Authority operating income from rents or investments (or other non-federal sources). In 
addition, debt service annual contribution paym ents m ade by ttUD directly to fiscal agents for holders of the 

Housing Authority bonds or for the Housing Authority notes held by the federal financing bank (FFB), are not 
considered when determ ining if the Single Audit Act "federal awards expended" threshold is m et by the Housing 
Authority in a fiscal year. In addition, the entire am ount of operating subsidy received during the fiscal year is 
considered to be "expended" during the fiscal year. 

N O TE 6 - IND EBTEDN ESS 

As of June 30, 1999 the Housing Authority was indebted to the U. S. Departm ent of Housing and Urban 
Development for project notes of $6,856,459. 

46 



H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1999 

PA RT I - Sum nlary of the A uditors' R esults 

Financial statem ent aud 

The type of audit report issued w as unqualified 

There were no reportable conditions required to be disclosed by Governm ent Auditing Standards issued 
by tile Com ptroller General of the United States. 

There was an instance of noncompliance eonsidered material, as defined by the Government Auditing 
Standards, to the financial statem ent. 

A udit of federal aw ards 

v. There were no reportable conditions required to be disclosed by OM B Circular N o. A -133 

v. The type of report the auditor issued on compliance for major programs was unqualified 

vi. The audit disclosed audit findiugs whichthe auditor is required to report under OM B CircularNo. A- 133 
Section .510(a). 

vii. The major federal programs are 

CFDA # 14.850 Public and Indian Housing - Operating Subsidy 

Section 8 Tenant-Based Cluster 
CFDA # 14.855 Section 8 Rental Voucher Program 
CFDA # 14.857 Section 8 Rental Certificate Program 

viii. The dollar threshold used to distinguish between Type A and Type B program s as described in OM B 

Circular No. A- 133, Section .520(b) was $300,000. 

x. The auditee does not qualify as a low-risk auditee under OM B Circular N o. A-133, Section .530 



H ousing A uthority of the City of A lexand ria 
A lexandria, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1999 

PART 11 - Findings related to the financial statem ents w hich are required to be relm rted in accordance 
with G enerally Accepted G overnm ent Auditing Standards: 

Reference # and title: 99-F1 Budget Adoptio_n 

Entitv-wid e or program/departm ent specific: Thi s item applies to the Department of Transportation (DOT) 
fired. 

C riteria or s~_ceific requirem ent: Louisiana Revised Statute 39:1304 requires that a budget be adopted for 
tile general fund and each special revenue fund. 

Condition found: The DOT fund, a special revenue fund of the Housing Authority, did not adopt a budget 
for the year. 

Proner nersnective for iud~inv the orevalence and consequences: The DOT fund accounts for revenues 
and expenditures of approxim ately twelve single-fam ily units scattered throughout Rapides Parish. The DOT 
fund accounted for approximately 2% of total revenue for all special revenue funds for the year and 
approxim ately 5%  of total expenditures for all special revenue funds for the year. 

Possible asserted effect (cause and effec 

Cause: Unknown 

Effect: The ttousing Authority is in violation of state statute 

Recom m endations to prevent future occurrences: The Housing Authority should adopt a budget for the 
DOT fund mm ually. 

ference # and title: 99-F2 Late Filinv of A udit R enort 

Entity-wide or program/departm ent-specific: This comment applies entity -wide 

Criteria or specific requirem ent: The Louisiana Legislative Auditor requires audit reports to be filed within six 
m onths of the year-end of the governm ents. 

Condition found: "]'he audit report as of and for the year ended June 30, 1999, w as filed after the deadline 

Possible asserted effect (cause and effect 

Cause: The Housing Authority was involved with an agreed-upon procedures engagement and a HUD 
m onitoring. The agreed-upon procedures engagem ent expended much oftbe accounting staff's tim e. 

Effect: The Housing Authority has violated the Legislative Auditor's requirement to subm it an attdit report 
w ithin six m onths of the year-end of the Housing A uthority. 

Recom m endations to prevent future occurrences: Although the circum stances surrounding the late filing were 
unusual in nature, there is no provision for an extension of the six m onth deadline. The Housing Authority should 
file all audit reports w ithin six m onths of their year-end in accordance w ith the Legislative A uditor's requirem ent. 
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H ousing A uthority of the C ity of A lexand ria 
A lexand ria, Louisiana 

Schedule of Findings and Questioned Costs 
A s of and for tile Year Ended June 30, 1999 

PART III- Findings and questioned costs for federal awards which are required to be reported under 
OM B Circular No. A-133 Section .510(a): 

Reference # and title 99-F3 Cash M anavem eut - Section 8 

Federal i~rn~,ram  and snecific federal aw ard identification 

CFDA Title: Section 8 Rental Certificates CFDA # 14.857 
Federal Award #: FW  2069 Federal Award year: 1999 
Federal Agency: Departm ent of Housing and Urban Developm ent 

Entity-w ide or program /departm ent specific: This finding applies to the Section 8 Rental Certificate 
Program 

Criteria or specific requirem ent: Requirem ents for cash m anagem ent of federal funds state "recipients 
m ust have procedures in place to reduce the tim e between receipt and use of funds." 

Condition found: The Housing Authority had an overpayment as detailed below 

Pr9 r~g~ [! 

Section 8 Rental Certificate Program 

A m ount 

$110,362 

Prog~t~r~ rspective for judging the.prevalence and consequences: The above overpayment of 
$110,362 in the Section 8 Rental Certificate Program represents approximately 9% of the $1,225,298 
received fiom HUD for the program for the year. 

ossihle asserted effect (cause and effec 

Cause: Unknown 

Effect: The Housing Authority has violated the com pliance requirem ents concerning cash 
nlanagem ent. 

Recom m endations to prevent future occurrences: The Housing Authority should exam ine their 
calculation periodically and file a revised requisition for partial payment of annual contributions if 
federal funds requested w ill substantially exceed funds expended. 
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H ousing A uthority of tile City of A lexandria 
A lexandria, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1999 

PART III - Findings and questioned costs for federal awards which are required to be reported under 

OM B Circular No. A-133 Section .510(a): 

~,eference # and title: 99-F4 nant Files for Pub 

Federal nro~,ram and soecific federal aw ard identification 

CFDA Title: Public and Indian H ousing CFDA #: 14.850 
Federal Award #: FW  1142 Federal Award year: 1999 
Federal Agency: Departm ent of Housing and Urban Developm ent 

Entity-w ide or nrovram /deDartm ent SDeCific 
Housing Program 

C riteria or s~ecific reuuirem en 

This finding applies only to the Public and Indian 

The Housing Authority m ust reexam ine fam ily incom e and 

composition at least once every twelve months and adjust the total rent and housing assistance payment 
as necessary (24 CFR sections 5.617 and 960.209). 

The Housing A uthority is required to prepare and subm it Form 50058, Fam ily Report, each tim e tile 
Housing Authority completes an adm ission, annual reexamination, interim reexam ination, portability 
m ove-in, or other change of unit for a fam ily. 

Condition found: In testing of tenant files, two files did not include docum entation that an anuua 
reexam ination was perform ed. Form 50058 was not included in two other tenant files. 

'ruDer ocrsoective for iudeine the prevalence and eonseuuences: Fifteen tenant files were tested 
for certain attributes including evidence of an annual reexam ination and docum entation of inform ation 
contained on Form 50058. 

Possible asserted effect (cause and effec 

Cause: The cause is unknow n 

Effect: It appears the tenant files referred to in the condition found section do not m eet certain 
federal regulations. 

Recom m endations to prevent future occurrences: The Housing Authority should develop and use 
a checklist of item s required for tenant files. Current files should be reviewed to ensure required 
docunlents are present. 



H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

Schedule of Findings and Questioned Costs 
A s of and for the Y ear Ended June 30, 1999 

PART Ill - Findings and questioned costs for federal awards which are required to be reported under 

OM B Circular No. A-133 Section .510(a): 

R eference # anti title: 99-F5 Section 8 U tility A ll 

Federal program and snecific federal aw ard identification 

CFDA Title: Section 8 Tenant-Based Cluster CFDA #: 14.855, 14.857 
Federal Award #: FW  2221, FW  2069 Federal Award year: 1999 
Federal Agency: Department of Housing and Urban Developm ent 

Entity-w ide or program /departm ent specific: This finding applies "to the Section 8 Tenant-Based 
Cluster which includes Section 8 Rental Certificate Program and the Section 8 Rental V oucher Program . 

Criteria or specific requirem ent: If the cost of utilities is not included in the rent to the owner, the 
Housing Authority uses a schedule of utility allowances to determ ine tire anaount an assisted fam ily needs 
to cover the cost of utilities. The Housing Authority's utility allowance schedule is developed based on 
utility consum ption and rate data for" various unit sizes, structure types and fuel types. The Housing 

Authority is required to review its utility allowance schedules annually and to adjust them if necessary 
(24 CFR, Section 982.517). 

Condition found: Based on utility consum ption and rate data it appears the utility allowance schedule 
should have been adjusted for electricity and gas allowances. 

_
Pro g

.Eer oersoective for iud~in~ the prevalence and consequences: For electricity allowances, the 
calculated rate exceeded the present rate by 12% , 12% , 12% and 14% for zero-bedroom , one-bedroom, 
two-bedroom , and four-bedroom , respectively. The gas calculated rate exceeded the present rate by 41% 
to 65%  for zero-bedroom to five-bedroom units. 

Possible asserted effect (cause and effec 

Cause: The cause is unkllown 

Effect: Utility allowances m ay be too low for electricity and gas allow ances 

R ecom m endations to preveut future occnrrences: The Housing A uthority should follow llUD 

guidelines with respect to adjusting utility allowances. 
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H ousing A uthority of the City of Alexandria 
A lexandria, Louisiana 

O ther Inform ation 

Tile inform ation in the follow ing section concerns m anagem ent's actions or intentions concern ing prior and current- 
year audit findings and is required by U . S. Office of M anagem ent aud Budget.(_QM B) Circular No. A-133. This 
inform ation has been prepared by the m anagem ent of the Housing Authority of the City of Alexa0dria. 
M anagem ent accepts full responsibility, as required by OM B Circular N o. A-133, for the accuracy of the 
inform ation. This inform ation has not been audited by the auditors except as required by OM B Circular N o. A- 133 
Section 500(e), and accordingly, no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior 
audit findings, perfornl procedures to assess the reasonableness of the summary schedule of prior audit findings 
prepared by the auditee, aod report, as a current-year audit finding when the auditor concludes that the Sum m ary 
Schedule of Prior Audit Findings m aterially m isrepresents the status of any prior audit finding. 



H ousing Authority of the City of Alexandria 
A lexandria, Louisiana 

Sum m ary Schedule of Prior A udit Findings 
June 30, 1999 

Findin~ reference nunrber: 98-1 

Initially occurred: Y ear ended June 30, 1995 

Budget A doption 

Condition: The Department of Transportation fund (DOT) is a special revenue fund which accounts for revenues 
and expenditures of approxim ately twelve single fam ily rental units scattered throughout Rapides Parish. No budget 
w as adopted for this special revenue fund. 

Planned corrective action A budget w ill be prepared for the DOT fund and adopted at the next Board m eeting 

Person resnonsible for corrective action 
M r. Frank Lesneski, Interim Executive D irector 
Housing Authority of the City of Alexandria 
P. O. Box 8219 
A lexandria, Louisiana 71306-8219 

Anticinated com lfletion date M arch 31, 2000 

Finding reference num ber: 98-2 

Initially occurred: Year ended June 30, 1996 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 

Cash M anagem ent - Section 8 

Condition: The Housing A uthority had overpaym ents as detailed below 

Program 

Section 8 Rental Certificate program 
Section 8 M oderate Rehabilitation program 

Total am ount over requested 

A m ount 

$230,188 
114,100 

Requirements for cash m anagem ent of federal funds state "recipients m ust have procedures in place to reduce the 
time between receipt and use of funds." The above overpaym ents reflect several m onths & operations for each of 
these Section 8 program s. 

Partial corrective action taken: Requisitions for partial paym ent of annual contributions for the Rental Voucher 
Program and the M oderate Rehabilitation Program did not exceed funds expended for the year ended June 30, 1999. 
For the Rental Certificates Program see Current Year Findings 99-F2. 

Person resnonsible for corrective action 
M r. Frank Lesneski, interim Executive Director 
Housing A uthority of the City of A lexandria 
P. O . Box 8219 
A lexandria, Louisiana 71306-8219 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 



H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

Corrective Action Plan for Current-Year Findings and Quesiioned Costs 
For the Year Ended June 30, 1999 

Reference # and title 99-F1 Budget A doption 

Coudition: The DOT fund, a special revenue fund of the tfousing Authority, did not adopt a budget for the 
year. The DOT fund accounts for revenues and expenditures of approxim ately twelve single-fam ily units 
scattered throughout Rapides Parish. 

Corrective action nlanncd A budget w ill be adopted for the DOT fund at the next Board m eeting 

Person resnonsible for corrective action 
M r. Frank Lesneski, Interim Executive D irector 
Housing Authority of the City of Alexandria 
P. O . Box 8219 
A lexandria, Louisiana 71306-8219 

A nticipated com pletion date: M arch 31, 2000 

Reference # and title 99-F2 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 

Late Filing of A ud 

Condition: The audit report as of and for the year ended June 30, 1999 was filed after the deadline 

Corrective action olannc M anagem ent w ill m ake sure that the audit report for the year ended June 30 
2000 is filed in a tim ely m anner 

Person resnousible for corrective action 
M r. Frank Lesneski, Interim Executive D irector 

Housing Authority of the City of Alexandria 
P. O. Box 8219 
Alexandria, Louisiana 71306-8219 

Antieinated eom oletion date 

R eference # and title 

June30,2000 

99-F3 

'I~lephone: (318)442-8843 
Fax: (318)445-2529 

Cash M anagem ent - Section 8 

Condition: The Housing A uthority had an overpaym ent as detailed below 

yro~ tm 

Section 8 Rental Certificate Program 

Am ount 

2110,362 

The above overpayment of $110,362 in the Section 8 Rental Certificate Program represents approximately 
9% of the $1,225,298 received from HUD for the program for the year. 

Corrective action planned: A revised requisition for partial paym ent of annual contributions w ill be filed 
if federal fnnds requested w ill substantially exceed funds expended. 



H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Costs 
For the Y ear Ended June 30, 1999 

Reference # and title: 99-F3 

crson resnonsible for corrective action 
M r. Frank Lesneski, Interim Executive Director 
Housing A uthority of the City of A lexandria 
P. O. Box 8219 
A lexandria, Louisiana 71306-8219 

A nticipated com nletion date: June 30. 2000 

R eference # and title: 9_ 9-F4 

Cash M anagement - Section 8 (Continued) 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 

Tenant Files for Public and Indian H ousing 

Condition: In testing tenant files, two files did not include docum entation that an annual reexam ination was 
perform ed. Form 50058 was not included in two other tenant files. 

Corrective action planned: Tw o sources w ill be used to ensure that annual reexam s are com pleted tim ely 
the com puter listing and m anual reexam cards m aintained by the Housing Authority. 

Files w ill be review ed to ensure that a copy of Form 50058 is included in the file 

erson resnonsible fur corrective action 
M r. Frank Lesoeski, Interim Executive D irector 
Housing Authority of the City of A lexandria 
P. O . Box 8219 
Alexandria, Louisiana 71306-8219 

A uticilm ted com pletion date: June 30, 2000 

Reference # and title 99-F5 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 

Section 8 Utility All 

Condition: Based on utility consumption and rate data it appears the utility allowance schedule should have 
bcen adjusted for electricity and gas allowances. 

Corrective action olanne A revised utility allowance schedule has already been approved by the Board 

Person resnonsible for corrective action 
M r. Frank Lesneski, Interim Executive Director 
Housing A uthority of the City of A lexandria 
P. O . Box 8219 
Alexandria, Louisiana 71306-8219 

Aaticinated com nletion date February 28,2000 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 



H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

M anagem ent L etter Item s 

56 



 

r~  CPA. 
N~ et Under~ uma~e ~  Va1~ ~ 

A LLEN, G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O. Box 6075 
M onroe. LA 71211-6075 

2414 Ferrand Street 
Monroe, LA 71201 
]eIephone: (318) 388-4422 
Faesimlle: (3/8) 38B-4664 
W eb site: www.allengreencpa.corn 

Board of Com m issioners 
Housing Authority of the City of Alexandria 
A lexandria, Louisiana 

M anagem ent Letter 

2285 Benton Road 
G.O.P. Building III, Suite 400 

Bossier City, LA 71111 
Telephone: (3~8) 74~-0285 
Facsimile: (318) 741-0207 

Ernest L. Allen, CPA 
A Professional 

Accounting Corp. 

Tim Green, CPA 

Margie W illiarnson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. Mekus, CPA 
Ramona S. Ogden, CPA 

In planning and perform ing our audit of the general-purpose financial statements of the Housing A uthority of the 
City of Alexandria, for tile year ended June 30, 1999, we considered the Housing Authority's intern al control to plan 
our auditing procedures for the purpose of expressing our opinion on the financial statem ents and not to provide 
assurance on the internal control. 

However, during our audit, we noted certain m atters iuvolving internal control and other operational m atters that ar e 
presented for your consideration. This letter does not affect our report December 22, 1999, on the financial 
statements of the Housing A uthority. W e will review the status of these comm ents during our next audit engagem ent 
Our comm ents and recom mendations, all of which have been discussed with appropriate m em bers of m anagement, 
are intended to improve the internal control structure o1" result in other operating efficiencies. W e will be pleased to 
discuss these comments in further detail at your convenience, to perform any additional study of these m atters, or to 
assist you in im plem enting the recom m endations. Ore" com m ents ar e sum m arized in the Schedule of Current-gear 
M anagement Letter Item s presented later in this report. 

Included later in this report is m anagement's responses to our current-year management letter item s. M anagement's 
response can be found in the Corrective Action Plan for th e Current-Year M anagement Letter Item s. W e have 
performed no audit work to verify the content of the responses. 

Also included immediately following this letter is a Status of Prior M anagement Letter Item s which reflects 
m anagem ent's responses to prior-year m anagement letter item s. W e have performed no audit work to verify the 
content of the responses. 

Our audit procedures are designed prim arily to enable us to form an opinion on the financial statem ents and, 
therefore, m ay not reveal all weaknesses in policies and procedures that m ay exist. 

This report is intended solely for the inform ation and use of the Board, m anagem ent und federal aw arding agencies 
and pass-th rough entities and is not intended to be and should not be used by anyone other than these specified 
parties. 

M onroe, Louisiana 
Deceuth er 22, 1999 
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H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1999 

R eference # and title: 98-M 1 Internal C ontrols 

Condition: Any em ployee appears to have access to the com puter system and could set up an em ployee, establish 
or change the rate of pay, enter or change hours worked, print checks, run checks through the check-signing 
m achine, and m ail the checks. 

Also, unused blank checks are not kept in a secure location. Finally, bank staem ents are not delivered unopened 
to the employee perform ing the reconciliation. 

Corrective action taken: Presently, only three employees have the ability to add or m ake any changes to the 
payroll program . Blank check stocks are locked up and the bank reconciler receives the bank statem ents unopened 
from the bank. 

Reference # and title: 98-M 2 Credits to Tenant Accounts R eceivab 

Condition: N o approval procedures exist for em ployees to m ake credits to accounts receivable 

C orrective action taken 

R eference # and title 

Credits to tenants' accounts receivable are now approved by project managers 

98-M 3 D isbursem ents 

Condition: In testing of disbursem ents, the following was noted 

A . Eleven item s did not show authorization by appropriate personnel on docum entation 

B. One discount was not taken advantage of. 

Corrective action taken 
discounts are used 

Invoices are reviewed carefully before paym ent to ensure proper approval and to ensure 



Findin~ reference num b 

H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

Schedule of M anagem ent Letter Item s 
As of and For the Year Ended June 30, 1999 

98-M 1 Details of Charl/e-O ffs 

Condition found: Charge-offs of rent are approved by the Board of Com m issioners but the details are not inclnded 
w ith the m inutes. 

Recom mendations: Approval of charge-offs by the Board should include details such as the tenant's name and 
the amounts charged off. 

The following is presented for inform ational lm rposes only 

Conversion to generally accepted accounting principles for reporting. 
For file June 30, 2000 fiscal year-end the Housing Authority will he required to file financial statements 
electronically w ith HUD. These statem ents m ust be prepared in conform ity with generally accepted accounting 
principles (GAAP). The Housing Authority's books are presently on the basis of accounting prescribed by HUD. 
The conversion from tile H UD basis to the GAAP basis of accounting w ill require extensive research and numerous 
journal entries by accounting staff. Accounting staff should begin planning for this conversion in order to have the 
books converted for the June 30, 2000 year-end. 
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H ousing A uthority of the City of A lexandria 
A lexandria, Louisiana 

Corrective Action Plan for Current-Year M anagem ent Letter Item s 
June 30, 1999 

Reference # and title: 99-M 2 Details of Char~e-O ffs 

Condition: Charge-offs of rent are approved by tile Board & Com m issioners but tile details are not included 
w ith tile m inutes. 

Corrective action nlanned Tile details for the fiscal year ended June 30, 1999 w ill be included w ith the 
copies of the m inutes and ill all future approvals of charge-offs tile details w ill be included 

Person resnonsiblc for corrective action 

M r. Frank Lesneski, Interim Executive Director Telephone: (318) 442-8843 
Housing Authority of the City of Alexandria Fax: (318) 445-2529 
P. O . Box 8219 
Alexandria, Louisiana 71306-8219 

A nticipaled com~ letion date: June 30, 2000 


